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Midfield, AlabamaMidfield, Alabama

Birmingham, AlabamaBirmingham, Alabama



Helping the abused….



Serving the hopeless.



Caring for the mothers and children..



Seeking out the 
lost…



Giving Hope …



Feeding the Children…



Jobs for the 
Unemployed



Providing 
utility 
assistance 
for those in 
need.



Housing the Homeless.



Providing Child Development 
Services for Children and 
Families.









Family Size
Gross Annual 

Income*
Gross Monthly 

Income*

1 20,800 1,734
2 28,000 2,334
3 35,200 2,934

2009 Countable Income Limits 200% Family Poverty
Level

3 35,200 2,934
4 42,400 3,534
5 49,600 4,134
6 56,800 4,734
7 64,000 5,334
8 71,200 5,934
9 78,400 6,534
10 85,600 7,134



JCCEO’S PRODUCTION 
PROJECTION

• 15 THREE PERSONS CREWS
• 70 HOUSES PER YEAR• 70 HOUSES PER YEAR
• TOTAL OF 1050 HOUSES



PROJECTED JCCEO Goals

Simple math problem – Funds Available divided by the 
Cost Per Unit Average equals Units 
• JCCEO: $8,000,000 Contract  

$400,000 Admin
$400,000 Health and Safety (10% Average$400,000 Health and Safety (10% Average
$400,000 T&TA
$30,000 Financial Audit
$6,770,000 Balance Available for Production
Average Cost Per Unit - $6,500 (All Funds)
Production Standard – 950 Units
Audits- 1188 Certified – 1482 Applicants – 1862



JCCEO Goals (Cont.)

• Workload Standards  - Three Person Crew 
Days Per Year – 365

Weekend Days – 52 x 2 = 104
Holidays – 11
Vacation – 10
Sick Leave – 6Sick Leave – 6
Training/Administrative Time - 14

Work Days Available – 220
Productivity Ratio – 80% (Travel, Material Pick-Up, Weather)

Production Days Per Year – 176
Number of Days Per Job – 2.5
Total Jobs Completed Per Year Per Crew – 70
Crews Needed to Complete 950-1050 Homes – 13-15 Crews



JCCEO Goals (Cont.)

• Workload Standards  - Quality Control
Days Per Year – 365

Weekend Days – 52 x 2 = 104
Holidays – 11
Vacation – 10
Sick Leave – 6Sick Leave – 6
Training/Administrative Time - 14

Work Days Available – 220
Productivity Ratio – 80% (Travel, Customer No-Show, Weather)

Production Days Per Year – 176
Number of QC’s Per Day – 2
Total Jobs Completed Per Year – 352
Number of QC Staff Needed to Complete 1050 Homes – 3





ARRA Presents Opportunities for ARRA Presents Opportunities for 
Birmingham toBirmingham to

PICK UPPICK UP
PPLANLAN
IINNOVATENNOVATEIINNOVATENNOVATE
CCREATEREATE
KKINDLEINDLE

UUNIFYNIFY
PPERSEVEREERSEVERE
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INNOVATIONSINNOVATIONS IN HOME IN HOME 
ENERGY FOR OUR CLIMATEENERGY FOR OUR CLIMATE



Sustainable housing community

CREATE a sustainable 
housing community 
that uses geothermal 
heating and cooling, 
solar applications, solar applications, 
green building 
materials and other 
LEED (Leadership 
for Energy and 
Environmental 
Design) 
technologies.



KINDLE JOBS
It is vitally 
important that 
individuals most in 
need of full time 
employment employment 
develop the skills 
to take advantage 
of new job 
opportunities.



UNIFY systems, especially public 
transportation that connects its citizens to 
employment, medical, educational, and 
recreational facilities.




