Benchmarking, Environmental Report Card
and Tracking Your Progress
Amanda Griesdorn, CFM, AVP Facilities Management
Protective Life Insurance Co.
205-268-4608



I !
$% % &

(%)*+, %

[ 012 34452 6
2! 78



o @
N 4

MEDIAN OPERATIONS SPENDING - 2008 DATA

Grounds
Parking/Paving _2%
1%

Security
11%

Custodial
16%

Facility Issues



/ Green Team \

Improvement ‘ Audit

Action Plan Benchmark

Continuous Improvement Cycle

e Green Team Grows
e Savings add to the life of your congregation
e “Care for Creation” unites your congregation



Green Report Card = Earns you 6 — A’s

A For having a “Green Report Card”!
A For posting results for all to see

A For sharing your results with other outside your community
to encourage other communities

A For being a good stewards of the contributions ma
your faith community

A For having more resources to support the mission of your
faith community

A For teaching others to do the same at home, work and In
their place of worship

This report card is green, sustainable and a means to bring
your community together, another mission that will give back
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Recycle and Reuse

Recycle

Document Destruction

441,599 Ibs.

3737 trees sa\

yed

Recycling -Paper, plastic, aluminum &
cardboard

Bulb Recycling

1053 Ibs of crushed lamps

Bulb Recycling

15 Ibs. of non-PCB ballasts

Bulb Recycling

150 compact fluorescent lamps

Bulb Recycling

30 biax lamp

Computer components

Miscellaneous Recycling

5,300 Ibs. light ballasts

Miscellaneous Recycling

10 server racks IT

Miscellaneous Recycling

2 clothes dryers and 2 washe

Miscellaneous Recycling

1 pallet of channel cable

Miscellaneous Recycling

1 media tape rack

Miscellaneous Recycling

30 floor tiles from IT D&anter

Reuse

Furniture




Utilities

Service Period

Invoice Amount

Total kWh

Billed KWH

A

ctu

al KWH

Power Factor

Bill Demand

Days

Total

Avg/Month




Water and Sewer

Combined
Date of Bill | Current Water | AL Utility Tax Sewer Total
Consumption
100 CF Gallons Used| Meter Reading Date Read Meter Number




Prioritize, Publicize and Manage

» Evaluate Consumption
— Collect Data
» AL Power, Energy Direct
» Alagasco
« Water Use, Billing Information
* Waste
— Conduct an Audit
— Benchmar
» Against Yourself
— Spreadsheet
— Monthly Evaluation of Progress — What you will find...
— Post Results
» Against Others — Industry Professionals
— IEIA Spreadsheet
— IEIA Summary
o Set Goals (BHAGS) and Measure
* Plan Capital Equipment and Prioritize
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Benchmarking

e Against yourself = Results

« Against others = Results

e Against industry median = Quantified Results
Benchmark = RESULTS



Alarming Bulb Recycling Stats,
Hopeful Solutions

“Statistics have recently been released that show that 71% of
businesses and other organizations are not recycling their
fluorescent bulbs. This means that around 372 million lamps
(and the harmful mercury inside) end up in landfills every
year.’

“This piece highlights more of these sobering stats, but also
points out some bright spots. Some companies are leading the
way in creating their own lamp recycling programs, and more
will certainly join them when they find out the low cost of
proper bulb disposal.”

Source is AirCycle.com website but the original source of the
iInformation was EcoSource.com written by Laurie Grant.
AirCycle.com Bulb Eater / Easy Pak / Bulk Pickup




Bulb Eater®



Reduce — Reuse — Recycle

 Reduce
— Trees Removed
— Energy Management
— Water Management — Water sensor on irrigation
 Reuse
— Carpet Tile
— Furniture, Etc.
 Recycle
— Paper, Plastic Bottles and Cans
— Confidential Document Destruction
— Computer and Electronics
— Construction Waste



Change the Culture

« Green Team, Audit, Benchmark
« Action Plan to Improve — Share Why...
— Energy Mgmt., Temp Settings, Turn off the Waterdtee Trash
— Recycle, Before Discarding try to Reuse or Donate
— Report Repairs, Good Preventative Maintenance
— Print Material- Ask, why we are printing
— Guest Speakers on the Topics, How to Save at Hoh&\@rk
 These are Real Dollars — Save Them or Waste Them
e This is the Real Earth — Save it and Care for Coeatr ...
Remember — Green Report Card = 6 — A’s

We can do this together with shared ideas, share@gsources and a
shared love for one another, AL the Beautiful and or Earth.
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